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Minutes of the National Executive Committee Meeting of CWM India

on 27th & 28th  August 2004 at Renewal Centre, Azad Road, Kaloor, Ernakulam.
Members Present: 

     
Mr. A. Amaladass         

-
National President

Mr. Rocky Green


-
Vice President

Mr. Jomon Cherussery

-
General Secretary

Mr. Victor David


-
Joint Secretary 

Mr. G.A. Mangalaraj

- 
National Treasurer

Mr. Macbeth D’ Souza

-
Exco Member

Mr. J. Darwin


-
  
,,

Mr. K. C. Jose


-
  
,,

Mr. Rajamani .M.


-

,,            

Mrs. Stella Joseph

-

,, 


Rev. Fr. B. Antony

-
National Chaplain
Agenda:

1. a)
Prayer.
1. b)
Welcome.
2. a)
Presentation of the Minutes.
2. b)
Business arising out of the minutes.
3. Accounts of CWM India.
4. Plan of Action and Budget for the year 2005 & 2006.
5. Review the outcome of the performance of the part time 

    animators.
6.  National Report.
7.  Presentation of the minutes of the 22nd General Assembly.

8. Vote of Thanks:

1. a)
Prayer:

The meeting started with the opening prayer said by Mr. Rajamani. 

1.b)
Welcome:

Mr. A. Amaladas, National President welcomed the Exco members. He told that this is the final meeting before the General Assembly. He also thanked the National Executive Committee Members for their support and sincere efforts to do a lot of activities for the Movement. 
2. a)
Presentation of the Minutes:

Mr. Jomon Cherussery, General Secretary presented the minutes of the previous Exco meeting. 

2. b)
Business arising out of the minutes:

Mr. Macbeth D’ Souza told that so far Mr. Cajetan Peter has not received any appointment letter from the National Secretariat as a Part time Animator. Mr. A. Amaladas clarified that he has sent the letter to all Animator including Mr. Cajetan Peter D’ Souza. 
The Committee members asked how many dioceses have sent their proposal for affiliation. Rev. Fr. B. Antony, National Chaplain said that we have received from three dioceses namely Trivandrum, Ahmedabad and Vellore. 

After the clarification the members unanimously passed the minutes. 

3. Accounts of CWM India:
Mr. G. A. Mangala Raj, National Treasurer presented the audited statement of accounts for the year ended 31st March 2004. As per his statement the following are the balance of fund:

Balance

Internal Account
-
Rs. 27,844.59


WSM Account
-
Rs. 17,731.30

Before passing the accounts Mr. Macbeth D’ Souza asked how the Rs. 36,000/- again appeared in the WMCW Canada GM expenses? He told that in the last Exco it was decided to give Mr. A. Amaladas President Rs. 36,000/- as traveling expenses and Rs. 34,000/- for the WMCW General Assembly – Registration (Total Rs. 70,000/-). Then how extra amount Rs. 36,000/- appeared in the Statement. 

The Treasurer Mr. G. A. Mangala Raj told that the amount (Rs. 70,000) given to the President was meant for registration fee of Rs. 34,000/- and the travel expense of Rs. 36,000/. But in the previous Exco meeting President told that he has incurred more than Rs. 90,000/- for his travel and claimed for the balance. This matter was discussed at length. Finally the General Secretary concluded that the CWM India will allow a maximum of Rs. 70,000/- only towards the travel and the balance amount of Rs. 34, 000/- will be reimbursed by the National as and when the contribution, for the WMCW Expenses is received from the dioceses. 

Again Mr. G. A. Mangala Raj clarified that the auditor informed him to include the WMCW Expenses only once (i.e. in this Annual account) to avoid unnecessary clarifications in the next General Assembly.

The Exco members were not fully satisfied with his clarifications. Mr. Jomon Cherussery, National General Secretary replied that already our President has attended the WMCW General Assembly and incurred the expenses which is to be reimbursed today or tomorrow by the National Movement.  Further he stated that the National Movement is collecting Rs. 1000/- from each Dioceses for this expenses. In this situation it is better to reimburse the balance amount now itself. The Exco Members satisfied and accepted his clarification and suggested not to repeat this process in future. 
4. Plan of Action and Budget for the years 2005 & 2006:
Mr. Jomon Cherussery presented the Plan of Action and Budget for the years 2005 & 2006. He told that WMCW is focusing on the campaign of “Women Empowerment” for the forthcoming years; so our plan of action and budget proposals for the years 2005 & 2006 will be mainly concentrated on the Emancipation of the women sector. The members unanimously passed the plan of action & budget for the years 2005 & 2006.
5. Review of the performance of the Part Time Animators:
Mr. A. Amaladas explained the details regarding the appointment of part time animators, as per the following list.
	S. No
	Diocese
	Animators
	New Dioceses 

	1
	Salem
	Mrs. Stella Joseph
	Coimbatore & Dharmapuri 

	2
	Kottar
	Mr. Darwin
	Neyyattinkara

	3
	Tuticorin
	Mrs. Juliet
	Thuckalay

	4
	Madras
	Mr. Rajamani
	Chinglepet & Nellore

	5
	Trichy
	Mr. George
	Dindugal 

	6
	Mumbai
	Mr. Cajetan Peter D’ Souza
	Goa

	7
	Bangalore
	
	Shimoga & Mysore

	8
	Pune 
	
	Ahmed Nagar

	9
	Trichur
	Mr. Jomon Cherussery 
	Palghat

	10
	Hyderabad
	Mr. Eric Benedict
	To be decided by the Diocesan Exco


Mr. Macbeth suggested that Rs. 1000/- is not a sufficient amount for the expansion activities especially for the distant dioceses like Goa and Ahmed Nagar.  Mr. A. Amaladas clarified that atleast two visits in a month is sufficient. The committee felt happy about the effort taken by the part time animators like Mr. Cajetan Peter D’ Souza, Mr. George for expanding the movement in Ahmedabad and Vellore. 

The first day meeting ended with a short prayer. 

The Second day meeting started with a prayer by Fr. B. Antony, National Chaplain, CWM India.  

6.  National Report:

Mr. Jomon Cherussery, General Secretary presented the National report, which has to be presented in the General Assembly. The committee unanimously passed the National report.
7.  Presentation of the minutes of the 22nd General Assembly:

Mr. Jomon Cherussery presented the minutes of the 22nd General Assembly and tentative agenda prepared for the 23rd General Assembly. The Exco unanimously accepted and decided to present the minutes of the 22nd General Assembly.
8. Vote of Thanks:
Mr. Jomon Cherussery, General Secretary thanked each and every National Exco members for their meritorious service for the past two years.  The meeting came to an end with a final prayer said by Mr. Rocky Green, Vice President. 
Jomon Cherussery

General Secretary

CWM India 
